DATA HAS CREATED THE NEW
GOLD RUSH – BUT HOW DOES IT
BECOME USEFUL INFORMATION?

Companies are storing vast amounts of data, but mostly failing
to utilise it to improve their business. Experienced business intelligence and analytics expert Kris Van Dyck says the next big
challenge is how we can transform all the existing data into usable
information that is accessible to everybody. He is also concerned
about data quality.

ded BI is something that we did already 15 years ago. We have
customers for whom we made applications then that are running
still today. The applications are running on their websites and
nobody knows that they are using WebFOCUS, our platform.
15 years ago it wasn’t called embedded BI though – it was just
something we could do,” Van Dyck recalls.

“Embedded BI and analytics is all about integrating actionable
insights into everyday applications and systems used by business
workers,” says pre-sales engineer Kris Van Dyck of Information
Builders. He was the keynote speaker in a breakfast seminar
arranged by InfoBuild at Dipoli, Espoo, on 16 November, 2017.

YOU WON’T MAKE GOOD DECISIONS WITH WRONG DATA
Another hot topic and a big issue in today’s market is data quality.
Information Builders considers data quality in terms of its Three
I’s strategy, which consists of three layers: integration, integrity
and intelligence.

Whether we are talking about a dashboard embedded into an offthe-shelf software system, or an analytical capability embedded
in a company’s own customised application, Van Dyck regards
embedded BI and analytics as a natural evolution of the BI and
analytics market.

“Integration means we can connect to any system and to any data.
Integrity refers to data governance, data management and data
coherence, all of which are important because if your data is not
correct, your information is not going to be correct either. The third
I is intelligence, which in our context means the WebFOCUS layer.
It is the presentation layer where you present the information to
the customer or the user through graphs, dashboards or other
embedded elements.”

“Adoption of BI in business is still very low, in the range of 20
to 25%. Embedded BI and analytics increases the likelihood of
operational users leveraging data and insight, as it appears within
the everyday applications and systems that people use in their
normal workflow.”
PIONEERS OF EMBEDDED BI
Although a hot topic today, embedded BI is not a new phenomenon.
“I have worked for Information Builders for 21 years, and embedinfobuild.fi

“You need these three layers to be able to present a good solution, whether it’s reporting or BI analytics. If the first two layers
are not okay, it does not help if the intelligence layer is sexy and
beautiful. If the data is wrong, it is impossible to make good
decisions,” he notes.

DON’T SIT IN ROWBOAT, USE A CANOE
TO SEE WHERE YOU’RE GOING
Predictive analytics is also an important emerging industry trend,
according to Van Dyck.
“The difference between standard analytics where you make your
decisions by looking at your siloed data that reflects past incidents,
and predictive analytics where you predict what lies ahead is like
the difference between a rowboat and a canoe. Instead of sitting
in a rowboat where you look backwards, you should use a canoe
and row forwards to see the future,” he advises.
The WebFOCUS platform includes a handy predictive analytics
function.
WHAT TO DO WITH ALL THAT STORED DATA?
“At the moment, people and companies are just storing all the
data they can get their hands on because they have the ability to
do so, but they are not doing anything with it because they don’t
see the forest for the trees anymore,” Van Dyck claims.
“15 years ago we were telling everybody that 20% of your data
is being used and 80% is not being used. Now we’re back to the
same situation because we have too much data. I think it is going
be a challenge for everybody to find a good balance between
what we have and what we need, and what we are going to use
to improve our business.”
UTILISING AI AND MACHINE LEARNING
Van Dyck believes artificial intelligence and machine learning can
help in understanding the things contained by the enormous
quantities of stored data.
“In our adaptive layer we have Big Data adaptors, and with the
new technology of machine learning and AI we can make WebFOCUS more accessible to perform that type of analyses. With the
next release of our WebFOCUS platform, we are closing the gap
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between having too much data and a suitable way to analyse all
that information,” he says.
WHAT ABOUT THE NEXT BIG THING IN BUSINESS INTELLIGENCE?
“It’s going to be a combination of enhanced data quality and ways
of making Big Data accessible and useful to everybody. Today, we’re
storing data without knowing if it’s correct, or if we can use it under
the new laws about data privacy that are coming into force shortly.
The next step in BI is how we can make valuable information from
all that data again. I think it will be a big future challenge at least
for the big companies to provide usable information about all the
data that exists.”
THE MOST USED BI APPLICATION IN THE WORLD
U.S. Bank, whose parent company U.S. Bancorp is the fifth largest
commercial bank in the United States, is a reference customer that
Van Dyck is very proud of. This is because U.S. Bank has developed
what Gartner calls the most used BI application in the world: a
credit card reporting solution for small businesses that is based
on embedded WebFOCUS analytics architecture that supports
two million users.
Even though the application is used by more than two million
people, it’s a single system that is maintained by only two people.
“Not everybody can say their application has two million users.
This goes to emphasize the scalability that we have in our product
– that we can actually provide information to so many users on a
single system,” Van Dyck says.
A DIFFERENT APPROACH TO ANALYTICS
The way Information Builders provides analytics is not by putting
out a tool, but by providing people with what the company calls
an info app. This is a new term used to describe interactive, purpose-built data applications that provide fast, easy and direct answers
to specific questions or common problems.

“This way, we don’t have to train people to using a tool, because
we build them a user-friendly application that meets their needs
and answers their questions,” Van Dyck explains.
“We look at the user community in a different way than our competitors. We want to provide information to everybody in the way
that they need to get it. It’s not by forcing them to use a certain
tool, portal or dashboard, but by providing them with sets of applications to give them access to their business questions.”
“100% of all the employees, partners and customers of our customers need information. Everybody is different, and everybody
needs information in a specific way. And we are the experts in
providing that kind of information at the correct level and in the
correct way to all of those people.”
BI AND ANALYTICS SHOULD BE EASY
“When ordering a plane ticket on a website, you only need to fill in a
few parameters, and in a couple of seconds you get an overview of
the vacant seats you can reserve. That’s how easy we think business
intelligence and analytics should be,” Van Dyck says emphatically.
“Instead of a complex tool to use, just enter a few parameters to

get an overview that answers the questions or the business need
that you may have.”
To provide an enhanced user experience, Information Builders is
going to integrate many new modules, such as predictive analytics and monetisation, Big Data, Internet of Things and artificial
intelligence, into one workable workflow in the next release of its
WebFOCUS platform, which will be rolled out during next months.
An accessible analytics functionality will be included as well. According to Van Dyck, it will be as easy to use as a Google interface.
“There’s just one bar where you write what you need. You enter
a keyword such as a product number or a customer name, and
automatically you’re going to get tons of relevant information.
Based on your past history and your security classification, the
system knows what information you have looked for previously
and what data you have access to. It can then give you suggestions
on things you may find interesting.”
“In the end, we all just need information to do our jobs better. It’s
as easy as that!” Van Dyck concludes. That pretty much sums up
the essence of embedded BI in a nutshell.
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